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I 7. Follow-up on the Report 

- Follow-up on the rtq&me& andrecommendafio ns in a s e l f - e v w n  
report and ones receivedfiom the state Don’t drop the balL Keep on top 
of the problem. 

Cornmudies, likeindividuals; resisf chmrge. If your community doesn’t 
make needed changer, enf0remen.t action may be n e c e ~ ~ c ~ y  to fone better 
financial management. 





FPI 7 



I 
i 

1 

i , 
i 

i 
~ 

j 
j 

I 



FIGURE 2 





-1 5 



* 

* 

* 

era ic 

semr 



* ana eratin 

! 



1 ,  

! 



* Financial Information 

Worksheets 2-4 

- F a ,  look for separate budgets for revenzu?s and apensm. The budget 
should show separate line items. Of w m  the water and wastewater 
budgets should be separate f;om othergovmental utility budgets like 
garbage disposd 

- Use overhead # 32 

- Wlu# are the total d budgeted REWNVES fo. the wastewater 
operation? 

- ?+%at are the total annual budgeted EXPENSES for the wastewater 
operation? 

- Use overhead # 33 

- N a t ,  wha-t are the actual rev- to date? 

- How do they compare with budgeted revenues to date? You will need the 
latest revenues report for this compwison 

- ?+%at are actual expenses to date? How do they compare with budgeted 
expenses? You will need the best expense report for this comphon.. 

- S h p l y  subtract total opruting expenses fiom total reveruces to &ennine if 
the utiliiy operation hm a cash /low problem 

- Does the utility have a plan (or reserves) to cover a r e v e m  &$e&? 

- Use overhead # 34 

- The utili@ s h o d  review user senice ewes amudy and ad@ them to 
re@& expenses. Do they? 

- An eqwpment replacement fund is very hportant. Does your utility have a 
line item in your budget for this expense? 

*******%%************~*****~~************~**~******************%%%~ 
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at we actual revenues to date? 

I I I I 

5. at ape actual emenses to date? How 
to date? 

I vs. I 

e wastewater utility show a cas flow Ipmb%em? 

I s I 



8. Does the utility review user service c 

9. Does the utility have an equipment replacement 
fund (Em)? 

at percentage of operation, mahtenmce d equipment 
replacement funds are set aside for equipment replacement'? 

Equipment 
l ama t  E W  Costs 

Fund 
(Em) (o/o) 

x 180% - - 
(Total Operatirag Expenses) - (PBrI P 

11. Does a certified public accounting fm review 
a 

the utility accounts? 

IV-26 
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wate wastewater rate sched 

4. Does the rate s rate ~QI- ~ ~ s ~ ~ w a ~ e ~  
volume of usage? 

d e  provide for a 
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2. Does the facility appear to operate n o m  

3. I s  any equipment out of searvice? (Specify) 

4. Does maintenance appear satisfacto 

5. Is good housekeeping evident? 
- 

e adequate chemicals, supplies andl p ? 

ents or problems: 
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2. Did insufficient operating revenues  on^^^^^ to 
violation (s) '? 

3. Does the utility receive mon for w a s ~ ~ ~ a ~ e ~  



oes the wastewater budget show revenues 
item? (Note: The wastewater budget sho 

budgets like water, 



at are gckual revenues to date? How 
to date? 

at are actual expenses to date? 
to date? 

I ES VS. 

e wastewater utility show a cas 

FIG 



fund (EN?)? / 

10. V&at percentage of operation, m 
replawment funds are set aside for t replacement'? 

Equipment 
ERP Costs 

x 100% - 
Fund (Total Operating Expenses) - 

Em (%) = 

11 .. Does a certified public accounting fum review - 
e utility accounts? 



B. Does the utility distribu%e the wast~water c~UeeQion a d  &e 

costs proportionally to each user, user class or cal jurisdiction? 

2. Does the utility use a sewer use ord 
proportionate wastewater rate schedule? 

at incorporates a 

oes the utility distribute the I/I costs propord3ondy to each user, 
user class or political jurisdiction? 

4. Does the rate schedule specifj. a 
treatxnent based on the volume of usage? 

bfn rate for wastewater 

5. Does the rate schedule provide for a 

7. e customers no tewa%er rates? 

IV-41 RE 43 



9. Howdoesthe determine wastewater user fees? (Check one) 

................ ................ .................... ..,:.:.:.:: .......................... 
:::$:::: .... -'".:.:.:.:.:. ........................... ................. .............. m ................ 

Water meter readings? 

Equivalent dwelling unit? 

Other? (Spec@) 

10. Does the rate schedule specify surcharges for -strength wastes? 

11. How does the utility determine surcharges? 

12. What is the average m u a l  wastewater bill f& a typical residential 

13. &e users billed separately for wastewater services? 

dictions served ave a sewer use 
e? 

1 0 users outsi 



1. ent average flow treated at ons per I 

5. Is g ~ o d  housekeeping evic%ent? 
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- Use # 47 
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Rate (per 1,008 gallons) 

(per 1,000 gallons) 

(per 1,000 gallons) 
[Item 22 diwided by Item 233 25 

sidential, per month 
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* Improving Overall Financial Management is a Way Out of 
Those Problems 

- The star of the good jinancial m t u u i g m  tool kit is adequate user service 
C?lalgeS. 

- They are the best some  of r e v e m  

- Wastewater trement operations s h o d  be jinancm self-m&kieM - just like 
m y  other UtiIiry operatiom 

- 17;his probab& equates to inCreaSing user chqes. And that achn is one most 
feared by local ojjiciak. 

* Increasing User Service Charges Can Equate to Political Suicide 

Just Ask West Carolina Regional Sewer Authority in Greenville, 
S.C. 

- Some lessons b e  to be le& the hard wq. 

- Greenville S.C.3 Wesf Carolina Regional Sewer Authority inst&&d Q 30% 
rate increase which met with major opposition. One year hter the same 
authority implemented Q 56% increase wcessm. wlrtaf made the 
difference? Stay tuned 

- Do you know of instma where increaSing rates have spelled polirical defeal 
for local govemment officiaIs? 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
i 
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- Improve purduzring procedures Do what you can to reduce/&lay the 
inevitable - a rate increase 

- But, don’t put a off too long! 

- Worn-out pumps mrd lines will not get better with the Trhey get worse[ 

* Get Ready to Meet the Public 

- Take photos of ftuZtks, equpment and people These visuals will help her.  

Document the improvements you have made. - 

- Document the remaining needs. 

* Budget for the Public Education Program 

- Use Overhead, # 70 

- The size of the budget wil l  & p e d  on the objectives 

- Milwaukee Metropolitan Sewerage Lktrict spent over $700,,000 during four 
years to brcild public tmst for the dirtrict’s polktbn abatement program. 7 % ~  
bought: a 32 ft- traveling educlzrion vehicle, a cifizen newsktteq rampaper 
advertisements mrd TVrime- 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
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HOW DO I 
( CONDUCT A PUBLIC EDUCATION ) 
\ CAMPAIGN; / 

PLAN AHEAD 

DECIDE ON ACTION STEPS 

* IMPLEMENTTHE PLAN 
VI-1 7 FIGURE 69 



PROGRAM 
A.CTlVITlES 

0 OBJECTIVES 

* BUDGET 

0 MESSAGE - REPEAT 

0 ASSESS - ONGOING 

VI-1 8 FIGURE 78 



9 ESTABLISH VALUE 

9 DESCRIBE ENEFITS 

9 GIVE OMPA RISONS 

I 
VI-1 9 FIGURE 71 
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SUCCESSFUL 
SUPPLEMENTS 

I . 

a ANNUAL ADJUSTMENTS 

SEPARATE AUTHORITY 

MONTHLY BILLING 

VI-22 FIGURE 74 



The University of Tennessee does not discriminate on the basis of race, sex, color, religion, national origin, 
age, handicap, or veteran status in provision of educational opportunities or employment opportunities and 
benefits. 

The University does not discriminate on the basis of sex or handicap in the education programs and 
activities, pursuant to requirements of Title IX of the Educational Amendments of 1972, Public Law 92-31 8, 
and Section 504 of the Rehabilitation Act of 1973, Public Law 93-1 12, and the Americans With Disabilities 
Act of 1990, Public Law 101 -336, respectively. This policy extends to both employment by and admission 
to the University. 

Inquiries concerning Title IX, Section 504 and the Americans With Disabilities Act of 1990 should be 
directed to Mr. Gary W. Baskette, Director of Business Services, 109 Student Services Building, Knoxville, 
Tennessee 37996-021 2, (615) 974-6622. Charges of violation of the above policy should also be directed 
to Mr. Baskette. 

Authorization Number R14-1050-22-001-92 


